Change starts when someone sees the next step.
William Drayton

Let us not look back in anger, not forward in
fear, but around usin awareness.

James Thurber

Thereisno medicine like hope, no incentive so great,
and no tonic so powerful as expectations of something tomorrow.

Orison Swett Marden

Changeisthelaw of life.
And those who look only to the past or present
are certain to missthe future.

John.F. Kennedy







« Sterling High School & Community
Established by Reverend Minus

 With the support of local businesses,

churches, state officials — a thriving
community was born

e Current streets named after
members of initial Board of
Trustees

Homes sold only to Blacks creating a
town completely of African
Americans.
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Dr.D. M. Minus- Founder of
Sterling High School and
Sterling Neighbor hood




Sterling Community Center
Historic Site Marker Placed
2008

Named after Mrs. E.R. Sterling

Honored for funding the college
education of Reverend Minus

"Mrs. Sterling was a great woman
and she deserved all of the honor
we could bestow upon her for it
will take eternity to tell the good
she has accomplished for the
uplift and elevation of suffering

humanity." — Reverend Minus
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Senior Advoca&terl | ng Summ|t 08

* Collaborative discussions since February 09

» Summer 2009 — Creation of Seniors on the
Gol

Fall 2009 — Seniors on the Go!
headquartered at Sterling Community Center
*Dedicated Senior Coordinator (funded staff
position).

*Monday — Friday, 9am — 1pm

*Meals, field trips, activities (dance, wellness,
games, contests, crafts), enrichment, and much
more!

Thank YOU: Senior Action, Greenville County
Recreation District, Bon Secours St. Francis Faith

Community Nurse, Long Branch Church, Peggy Baxter,

and the Sterling senior residents!

Sterling Community Center
113 Minus Street, Greenville



Going Green Stel‘llng Summ|t 08

* [dentification of Sterling greenway
trails/outdoor Amphitheater —
January/February 2009

*Preliminary discussions/partnerships
discussed — February — August 2009

eInitial trail design/budget created through
GCRD.

_eader ship Greenville Class 36 accepts
Phase 1 of Sterling Trail project — September
2009!

*Phase 1 (Dunbar/Minus Street) on schedule to
be completed within fir st half of 2010!

Thank YOU: Leadership Greenville Class 36,

Greenville County Recreation, Parker Sewer,
ChandraDillard, Greenville County Redevel opment
Authority, Xanthene Norris and County Council,
Bon Secours St. Francis



Housing ActiorSterl | ng Summ|t 08

«Sterling Master Plan — 30 written proposals
received from around the country —
February/March 2009

*Final Decision made by Sterling Steering
Committee/Residents — June 2009

Arnett Muldrow & Associates, Site Design
Inc, and Hill Studio working diligently to
map out housing, infrastructure, and economic
development vision for Sterling — August
2009 to present!

Thank YOU: Arnett Muldrow & Associates, Site

Design Inc, & Hill Studio (Master Plan consultants), City

Of Greenville, Greenville County and Greenville County
Redevelopment Authority, Bon Secours St. Francis, Sterling
Residents, Sterling Alumni, Christ Church, 4" Presybeterian,
SHARE, Nehemiah Corporation, Greenville County Recreation
District



Health & welierINg Summit 08

sFaith Community Nurse hired and focused
on Sterling — office will be in Sterling Teen
Center 2009

*Holistic Health Fair — June 2009

«Senior Health Education — Summer 2009 —
present

*Pink Ghost 5" Annual Anniversary
Celebration

*Hispanic Health Fair coming January 23'9,
2010!!!

Thank YOU. Pink Ghost Breast & Health Awareness, American Cancer

Society, Hispanic Chamber of Commerce, Greenville Rape & Child Abuse
Prevention, Phoenix Center, UsToo Prostate Awareness, Bon Secours St.
Francis Health, Greenville County Recreation District



Prosperity Dev&t@relritng Summ|t 08

*New focus area as of May 2009
*Development/support of pathsto (primary
or supplemental) income for residentswho
have giftsthat can beleveraged, built upon,
or incubated towardsthe prosperity/vitality
of their family and community.

*Small business support for local artists and
hair stylist.

sFundraiser to support efforts — July 2009
*Need mor e support for
Prosperity/Economic Development (i.e.
small business support/incubation,

entr epr eneur ship, coaching, mentoring,
microlending — supplies, services, capital,
etc)

Thank YOu: Naomi Rustikova (MBA), Leslee OKelly

(volunteer/entrepreneur), Christ Church, Jeff Randol ph/
Grace Church, Habitat for Humanity, Sterling Alumni
(Thurman Norris), Willie Schein, Maxine White (Sterling
Artist), Jazz (Sterling hair stylist).



Youth Engagergtnerl | ng Summ|t 08

* Facilitated sponsor ship of Sterling
Community Center T.O.R.C.H. Afterschool
program — 2009

*Provided support for Sterling Community
Center staff training — Summer/Fall 2009
*Donated funds towards renovations of Teen
Center

*Opened door to new relationships for youth
engagement and enrichment.

Thank YOU: Furman University, Communitiesin

Schools, Bon Secours St. Francis Health (sponsors of
TORCH, training, and Teen Center renovation), 4t
Presbyterian Church (sponsors of TORCH, Afterschool
Program), Greenville County Recreation.



Peace & SafetySterl | ng Summ|t 08

*Proactive relationship with law enforcement —
ongoing

«Sheriff Loftis has paid personal attention to
Sterling

*Residents and law enforcement seeking a
“new day” and common ground

*New Community Deputy (Deputy Moore)
assigned to Sterling — December 2009
*Neighborhood Watch re-organized —
Summer/Fall 2009

«Senior Scams and Safety wor kshop for
seniors provided by County Sheriff’s office
— Summer 2009

Thank YOU. Greenville County Sheriff's office,

Greenville County Recreation District, Bon Secours St.
Francis, Sterling Neighborhood Association (Lillian Garnett
- President).



Community Spaterl | ng Summ|t 08

» Supported many events/festivalsin 08/09
Fall Festival 08 and 09, Juneteenth, Black
History Month, Day of Hope/Day of
Healing, Christmas Dinner, donations of
itemsfor youth and families.

*\Working to provide “odd job” opportunities
to residents

*Relationship Builder (Maxim) attends all
neighbor hood association meetings (second
Thursday each month at 530pm).
*Relationship Builder regularly walks entire
neighborhood a few days each month passes
out information and keepsrelationship alive
with community.

Thank YOU. sterling Neighborhood Association,

Sterling Community Center staff and Greenville County
Recreation, Bon Secours St. Francis Mobile Dental Units,
Faith Community Nurse, and others.



Sterling Trail & AS@[?I\_@@
*Phase 1 (Dunbar/Minus Street) Complele

by June 2010! — L eadership Greenville
Class 36

*Entire Trail from Minusto Anderson
road to Easely Bridge complete by
Winter 2010! — GCRD, Bon Secours St.
Francis, ReWa, Miliken, and other partners.

Sterling Master Plan

*Finalized in 2010!

sFormalize idea, branding, partnerships, and
next steps

*Create timeline from Visions to Redlity.
*Highlight Economic Development
Opportunities (business incubation,
work/live spaces, storefronts, etc)
Partners: City, County (GCRA), Bon
Secours

St. Francis, Sterling residents

Sumimikt Q8 es

*Triple Aim — cost, experience, population
health

«Sterling Health Assessment completed by
March 2010!

«Support from Clemson, Furman,
CHART, Greenville County, and other
partnersand volunteers (Thank you
Laura Thien and Dianne Clark-Kudless!)

Sterling Land Trust

» 501c3 Statusin 2010!

I ncrease resident membership and

capabilities/ Awareness!

*Build new relationships (non-profits/

CDCs, private organizations, and others)

Pilot effort — Historic Huddle and

adjacent area.

Partners. Sterling residents, Sterling Alumni,
Nehemiah Corporation, Bon Secours St. Francis



Sterling Phoenix Leaqu . ed_Chamsles: Q&
* More variety in meetingJesSSiond (B IUE ilival dis lLSI logue sessions,
targeted agenda work sessions, evening meetings, and social/team building events).

I ncreased resident participation on each SPL team.
*Online presenceto contain important minutes and information
(www.stfrancishealth.org/sterling - to be updated).

*SPL will continueto build relationships and focus on process, moving moreinto further
strategic change and collabor ations that benefit the most amount of people.

*SPL will work to have all local organizations and individualsleveraging their identified
and proven strengths under the mission of improved health and enrichment of the
community.

*Primary strategic areaswill include: All afterschool effortsin Sterling showing “real”
collaboration and integration, Current & future Housing and Infrastructure efforts
integrated into Master Plan, Targeted Health/Clinical outreach, Improved organization and
empower ment of Neighbor hood Association and new & old residents!



Sterling Greenways. Hdengt@l‘(liamgp&evlmijtt Q&erling resident): 864-238-

4611

Y outh Engagement

Teen Program: Andrae Sher man, Assistant Director, Sterling Community Center @
864-235 — 4026

Senior Advocacy

Sylvia Vandross, Director, Sterling Community Center @ 864-235-4026 or Peggy Baxter @ 864-292-
1133

Sterling Master Plan

Tripp Muldrow, Project Lead: 864 —233- 0950

Maxim Williams, Project M anager/Facilitator: 864 — 477 -0844

Health & Wellness:

Community Health: Robert Hayes, Faith Community Nur se: 864-351-9968

SPL Health & Wellness Chair: Laura Thien: 864-884-2046

Assessment and Organizational Development Support Lead: Diane Clark-Kudless:
908-419-5875

Sterling Land Trust:

Chair: William Elidge (resident): 864-250-2860

President: Mack Lockhart (Sterling Alumni): 864 — 360-3819

Vice President: Rev. Allen Freeman (Sterling resident and Alumni): 864-370-3751




Facebook/Twitter: Phoenix L eague

Together werise...

Maxim Williams, Dir. Community Relationship Building
Bon Secours St. Francis Hedlth
maxim_williams@bshsi.org

864-477-0844




